
Safe Routes to School 
Goals Analysis as of March 2013

By Randy Vail, SRTS District Coordinator
1.  Assess school accessibility challenges and develop a long-range walkability plan in LHPUSD.
· Achieved:  First round of parent surveys and classroom tallies conducted in August/September 2012 (Final round to be conducted in May 2013).  Alta Planning + Design audit of LHE completed, feasibilities considered, challenges identified.  Their report is attached, and some of the findings will inform next year’s proposal.
· Unachieved:  Evaluation of areas not served by bus transportation.  Develop plan to work with agencies to remediate safety issues (Goal for 13-14).  Maps?
2.  Increase safety for walker and bike riders coming and leaving schools.
· Achieved:  International Walk-to-School Day (10/3) at each site, monthly walks-to-school established at elementary schools.  Bike Rodeos conducted at all three sites, follow up Bike Rodeos scheduled for May 13, 2013 at both elementary schools.  Established safe routes (however, based on current road situations, many routes are not safe enough.)  Signs (road & handheld), reflective vests and whistles were purchased for each school site.  Curriculum materials linked via emails, and a notebook shared at school sites.
· Unachieved:  Publish maps and disseminate to students/families.  Utilize art program.

3.  Increase the number of students "powering" themselves to school. Reduce the number of automobiles.
· Achieved: Incentivization via water bottles, playground balls, stickers, etc. for walking to school.  Events, walks, bike rodeos, and curriculum are promoting the idea, but infrastructure improvements and a bike shop would help more.
· Unachieved:  PTA/Booster promotions.  Health benefits.

4.  Coordinate increased opportunities for families outside of the busing zone, over 10 miles, to connect, carpool, etc.
· Achieved:  Not.
· Unachieved:  !

Lessons Learned:  

· While some improvements can be made to the current situation, that is encouraging more students to walk or bike to school, until infrastructural improvements are made for the safety of the students there will not be a significant change.  Specifically, the walk/bike route to LHE needs to be more clearly delineated, North Street and other roads in Pescadero need sidewalks, and the roads to PM/HS from Pescadero need heightened safety features.

· Significant gains could be made in encouraging students to ride bicycles from Pescadero to PM/HS, but a program for providing students with bikes, training them how to use and maintain them, and getting them to love riding them needs to be established.
· Ironically, the emphasis on safety has somewhat curtailed a push for more walking and biking to/around schools.  Specifically, at PM/HS we decided not to have students walk around the block, or to school, but rather at school on campus.  The health benefits are emphasized in classes, and the students do walking and running, but one accident involving students on our local roads would be too tragic.
Suggested 13-14 Proposal Goals - primarily infrastructural improvements:
· At LHE, paint shoulder lines and/or demark a walk/bike lane along Sears Ranch Road from Highway 84 to the school.  Move recycling containers to another location (this might be done when MROSD builds a parking lot for access to LH Creek Open Space Preserve above the school.).

· At PES, build a sidewalk in front of the school, and hopefully along the length of North Street.

· At PM/HS, paint shoulder lines and/or demark a walk/bike lane from Pescadero to the school, specifically, Pescadero Creek, Cloverdale, and Butano Cutoff Roads.
This changed to a Par Course, foregoing and payment to district employees, and to serve the emphasis on our district Wellness Policy…

Grant proposal for a Par Course at PHS essentially rejected – offer of $6500.

Since submitted…

· Plans for Earth Day events at all schools – walks and trash pick up.

· Bike-to-School Day on May 8th
· End-of-year data collection in all K-8 classrooms in late May.
